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1. Executive Summary 
This strategic plan was developed with the participation of staff, volunteers, the Board 
of Trustees and overseas partners in March 2012.  
 
The following are the main organisational decisions that were taken as a result of the 
planning process:  

 By the end of the five year period overseas work will have expanded, with new 
partners in Ghana and Tanzania. African Initiatives will be working with 5 – 8 new 
partners, including in two new countries.  

 African Initiatives will continue to play a leading role in the global education 
sector, and, funding permitting, will expand this work.  

 Advocacy work will be based on issues affecting partners and their constituents and 
where the organisation can have a clear impact on the lives of beneficiaries.  

 Governance structures will be strengthened; African Initiatives will invest in Board 
development to ensure the organisation has the skills and perspectives to oversee a 
changing and growing charity effectively.  

 The organisation will invest in staff and volunteer development to increase skills 
and the quality of work. With funding, African Initiatives will increase staffing 
levels in programmes, administration and finance, and fundraising.  

 By the end of the period, the organisation will have developed a communications 
approach that results in national awareness of the charity’s work and contributes to 
raising unrestricted income.  

 This plan sets out specific financial targets to improve the financial sustainability of 
the organisation.   
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2. Introduction 
2.1 Background 
African Initiatives was founded in 1995 and registered as a charity in 1997. It was founded 
on the principles of: working in partnership and strengthening the capacity of African 
organisations; and advocacy with the aim of addressing issues of social injustice. African 
Initiatives works to empower communities to demand and exercise their rights; community 
advocacy underpins this work.  
 
The diagram below illustrates how the organisation works with partners and beneficiaries: 

 
 
African Initiatives works with partners in Ghana and Tanzania on a range of issues. African 
Initiatives’ largest programme area in terms of geographical coverage, finance and 
partnerships, is girls’ education. This programme of work aims to increase the enrolment, 
retention and performance of girls in school. Youth work in urban areas aims to empower 
young people for a brighter future and provide HIV and AIDS awareness and life skills. 
African Initiatives’ work in Ghana focuses on promoting sustainable livelihoods and 
women’s rights. The livelihoods work promotes organic means of production and women’s 
right to productive resources. The women’s rights work aims to raise women’s voice, 
increase decision making, and reduce the incidence of discriminatory cultural practices. It 
tackles issues such as domestic violence, FGM, access to health care, and inheritance and 
property rights.  
 
Learning from overseas work informs the UK Global Education work. This programme aims 
to enhance people’s understanding of global issues and to empower individuals and 
institutions to take positive action in the wider south west. The work is dedicated to 
raising awareness of development issues, interdependence, sustainability and promoting 
positive images of the global south. African Initiatives works with informal and formal 
education providers, delivering workshops on a diverse range of global issues. The 
organisation also develops and provides resources for use in schools and communities. 
Community based learning projects enhance the general public’s awareness of global 
concerns. Linked to this programme, African Initiatives campaigns on issues that affect our 
partners, raising awareness of these issues to UK and international audiences.  
 
2.2 Financial Position 
Income has increased from a low of £81,000 in 2007/2008 to £463,000 in 2011/2012 (i.e. 
5.7 times). African Initiatives’ main funding source is from institutional donors; currently 
DFID and Comic Relief, which in 2011/2012, made up 68% of total income. 20% of income 
came from trusts and foundations; 10% from individuals and corporations; whilst 2% of 
income derived from the sale of goods and services. Clearly the organisation is heavily 
dependent on two funders; it is one of the aims of the five year plan to diversify the 
organisation’s mix of funding, in particular to increase unrestricted sources of income from 
individual donations.  
 

AI Beneficiaries 

Partners 
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In 2011/2012, 76% of expenditure was on overseas programmes and 9% on global education 
projects in the UK. The former will increase over the next five years whilst it is expected 
that the latter will decline as funding for global education diminishes (this could change 
with EU funding).   
 
3. African Initiatives’ Identity 
3.1 Vision  
A world in which everyone has their voice heard and is able to challenge injustice and 
exercise their rights.  
 
3.2 Mission  
Together with African partners we address injustice and strengthen the capacity of 
individuals and communities in Africa to demand and exercise their rights. We share our 
learning with communities in the UK and Africa to change perceptions, challenge 
inequality and increase understanding of global interdependence.  
 
3.3 Values  
African Initiatives works with partners to change attitudes, which in turn changes 
behaviour, which influences policy and leads to positive practices.  
 
The following values were adopted by the organisation during the planning process: 
 
1. We adopt an inclusive approach to all our work 
2. We respect the opinions and perspectives of all our stakeholders 
3. We are accountable and transparent in all that we do 
4. Equality is central to our principles 
5. Our relationships are based on trust 
6. We are open to new ways of working  
7. We adopt the social model of disability 
 
4. Factors Affecting and Influencing African Initiatives 
4.1 Africa Outlook1 
After an initial rebound from the 2009 world economic crisis, Africa’s economy was 
undermined last year by the Arab uprisings. The continent’s growth fell back from 5% in 
2010 to 3.4% in 2011. With the recovery of North African economies and sustained 
improvement in other regions, growth across the continent is expected to accelerate to 
4.5% in 2012 and 4.8% in 2013. 

Sub-Saharan Africa had the lowest aggregate level of human development in 2011, albeit 
posting the second fastest annual increase over the period 2000-2011. Improved policies 
will not suffice to sustain high rates of growth of human development; this will have to be 
complemented by a combination of ODA, remittances, FDI and tax revenue to provide the 
required financial resources to bridge the gap in human capital.  

The world will remember 2011 as the year of the “Arab Spring” when people in North 
Africa rose up against political oppression, social inequality and a lack of economic 
opportunity. Other African countries also faced pressure to meet popular demands for civil 
rights and better social policies. Africans have become increasingly frustrated with 
corruption, a lack of decent employment and not seeing a share of the growing wealth 
from a decade of strong economic growth. As in 2006-2007, soaring food and fuel prices 
were in 2011 a trigger for public discontent and strikes to demand better wages and labour 
conditions. There is a positive trend of African governments gradually opening up and 
allowing more freedom of expression, Africans increasingly adopt more peaceful ways to 
voice political, social or economic concerns. 
                                                 
1 http://www.africaneconomicoutlook.org/en/outlook/ 
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4.2 Ghana: Operating Environment 
Economic and Political Outlook: According to African Economic Outlook2 Ghana’s GDP is 
rising and is placed among lower middle income countries. Economic growth has remained 
strong with GDP growth reaching an estimated 5.9% in 2010 compared to 4.7% in 2009. 
Growth prospects are bright as GDP growth of 12.0% and about 11.0% are projected for 
2011 and 2012 respectively, largely on account of the start of oil production in commercial 
quantities in December 2010. In addition, the country’s increasingly democratic settlement 
and social stability have served to boost the confidence of investors, leading to rising 
investment. The country’s strong growth has been achieved within a sound macroeconomic 
environment. 
 
In 2010, agriculture grew at 4.8%. Cocoa output continued to be strong. However, Ghana 
has suffered huge losses of its forest resources through deforestation over the years. The 
annual deforestation rate has averaged 65,000 hectares per year, some of which were lost 
to cocoa farms. Currently, Ghana’s primary rainforest has been reduced by nearly 90%. The 
use of child labour in cocoa production continues, including the use of sharp tools, 
pesticides, strenuous labour, child trafficking and slavery.  
 
Ghana’s economic co-operation with the East, particularly China, has grown remarkably in 
recent times with a corresponding decrease with North America and European countries. 
Over the past decade aid inflows to Ghana from China have increased considerably. In 
2010, the two countries signed agreements totalling USD 13 billion with Chinese Banks for 
the development of infrastructure in the areas of road, rail, energy, water and education. 
 
Whereas the economic impact of the North Atlantic financial crisis at the macro level has 
been contained, the impact at household level has not. Household purchasing power has 
been reduced3, remittances have declined and inflation has risen. Small holder farmers in 
the north are considered to be one of the most vulnerable groups in the country according 
to the World Food Programme. Whilst substantial strides have been made in reducing 
poverty in Ghana, poverty mapping by the World Bank indicates a stark contrast between 
the three northern regions and the rest of the country. The data suggest that there was an 
increase in poverty in the capital city of Accra, a sharp reduction in poverty in the coastal 
and forest areas, and a stagnation or only very limited progress towards poverty reduction 
in the northern savannah area4.  
 
Climate change is affecting Ghana’s population by disrupting agricultural systems, flooding 
coastal areas and lowering water levels around the Volta River delta which provides around 
80% of Ghana’s electric supply5. A recent assessment by the government showed that 
Ghana's temperature could rise by one degree C and rainfall and runoff could sharply 
reduce the yield of maize which is a principal food crop in Ghana. More than half the 
country subsists on agriculture and cocoa, which is Ghana’s main cash crop – responsible 
for 25% of its GDP. Following the flooding in northern Ghana in 2007 climate forecast and 
climate change scenarios for the region predict a more severe and frequent pattern of such 
drought and flood events.  
 
The Atta Mills Administration marked its third year in power in 2011 in a continuing stable 
and calm political environment. While political stability remains a hallmark of the country, 
frequent outbursts by supporters of both the ruling National Democratic Congress (NDC) 

                                                 
2 http://www.africaneconomicoutlook.org/en/countries/west-africa/ghana/ 
3 http://home.wfp.org/stellent/groups/public/documents/ena/wfp220031.pdf 
4 http://www-
wds.worldbank.org/external/default/WDSContentServer/WDSP/IB/2011/06/14/000333037_20110614050005/Re
ndered/PDF/555780ESW0gray0c060901100BOX361483B.pdf 
5 http://climatechange.worldbank.org/content/ghana-economics-adaptation-climate-change-study 

http://www-wds.worldbank.org/external/default/WDSContentServer/WDSP/IB/2011/06/14/000333037_20110614050005/Rendered/PDF/555780ESW0gray0c060901100BOX361483B.pdf
http://www-wds.worldbank.org/external/default/WDSContentServer/WDSP/IB/2011/06/14/000333037_20110614050005/Rendered/PDF/555780ESW0gray0c060901100BOX361483B.pdf
http://www-wds.worldbank.org/external/default/WDSContentServer/WDSP/IB/2011/06/14/000333037_20110614050005/Rendered/PDF/555780ESW0gray0c060901100BOX361483B.pdf
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and the largest opposition party, the New Patriotic Party (NPP), often create anxiety and 
have the potential to foment trouble6.  
 
Social Development: The constitution prohibits discrimination on the basis of sex, religion, 
disability, language or social status. However, in the north here is widespread 
discrimination against women. Widowhood rites are widely practiced whereby women are 
routinely brutalised, humiliated, disinherited, sexually abused and forced to produce 
children for male relatives. Females are the property of fathers and husbands. Women are 
excluded from decision-making even in relation to their own welfare.   
 
The government is seeking to increase access to education as well as the quality of 
education, and to raise gender parity in schools. Under its Education Strategic Plan, the 
government continues to provide free and compulsory basic education. The government’s 
objective is to achieve universal primary education by 2015 as well as gender parity in 
primary schools. A comprehensive package of education reforms was introduced in 2007, 
focusing on: raising the quality and number of teachers; attaining gender parity; promoting 
science, technology and research; and integrating pre-schools into the basic education 
system. Significant gains have been made though according to UNICEF around 800,000 
children remain outside of primary education7.  
 
However, there remain significant gender and regional disparities in the percentages of 
children who have access to basic education. The three northern regions of Ghana have 
recorded the lowest enrolment figures of the ten regions. Girls are less likely to attend 
school and are more likely to drop out than boys. Reasons for this include: negative 
community perception, stigmatisation and sexual stereotyping; poor self-esteem, low self-
confidence and lack of conviction of the benefits of education; and family poverty and lack 
of economic choices and assets.   
 
In Ghana overall, access to health facilities is improving. Health care facilities are 
increasing and improving their standard of care. HIV prevalence rates have fallen to 1.8%8 
(2009). Available government figures indicate considerable progress in health service 
delivery in the country, for example, Ghana has already achieved the MDG target of 
reducing by half the proportion of children who are underweight. However, the under five 
mortality rate remains high, with malaria being a leading cause of death. In the north, 
according to partner organisation CSRC’s baseline data report (2010), women do not make 
decisions about contraception or birth spacing. Maternal mortality is 6%; infant mortality is 
46 per 1000; post-natal coverage is 51% and only 48% of women in the north have a 
supervised delivery. Teenage pregnancy rates are high, enrolment in the National Health 
Insurance Scheme is much lower than in the rest of the country, and there is limited 
knowledge regarding sexually transmitted diseases and HIV and AIDS.  
 
4.3 Tanzania External Environment 
Economic and Political Outlook: Tanzania registered eight consecutive years of GDP 
growth in excess of 6% until the global economic downturn began to affect growth in 2009. 
Consequently, the country achieved one of the most impressive rates of growth for a non-
oil-producing sub-Saharan African country in the 2000s. Tanzania is on the recovery path 
and in 2010 growth was around 6.8%. In the absence of major adverse effects from the 
global economy, the forecast is a GDP growth rate of 6.9% in 2011 and 7.3% in 20129.   
Inflation is expected to be contained at around 6.9% and decline to just above 6% in 2012.  
At a more fundamental level, Tanzania remains one of the world’s poorest countries 

                                                 
6 http://www.africaneconomicoutlook.org/en/countries/west-africa/ghana/ 
7 http://www.oecd.org/dataoecd/12/57/40577770.pdf 
8http://ddpext.worldbank.org/ext/ddpreports/ViewSharedReport?REPORT_ID=9147&REQUEST_TYPE=VIEWADVA
NCED&DIMENSIONS=90 
9 http://www.africaneconomicoutlook.org/en/countries/east-africa/tanzania/ 

http://www.africaneconomicoutlook.org/en/countries/west-africa/ghana/
http://www.oecd.org/dataoecd/12/57/40577770.pdf
http://ddpext.worldbank.org/ext/ddpreports/ViewSharedReport?REPORT_ID=9147&REQUEST_TYPE=VIEWADVANCED&DIMENSIONS=90
http://ddpext.worldbank.org/ext/ddpreports/ViewSharedReport?REPORT_ID=9147&REQUEST_TYPE=VIEWADVANCED&DIMENSIONS=90
http://www.africaneconomicoutlook.org/en/countries/east-africa/tanzania/
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despite the huge strides made in recent years to promote economic development. The 
country still lags behind most of its neighbours in terms of economic development and is 
unlikely to meet all the MDGs. With rapid population growth forecast for the next 50 years, 
it will prove very challenging to stem poverty in the medium to longer term10.  
 
Having won the elections in 2010, the ruling Chama Cha Mapinduzi (CCM) party faces no 
serious threats. President Kikwete has vowed to continue the economic reforms that have 
allowed Tanzania to have one of Africa’s fastest-growing economies in the 2000s. Tanzania 
has achieved social integration to the point where there is little evidence of ethnic or 
religious divisions in society as a whole.  
 
Social Development: Tanzania is on track to meet roughly half of the MDGs by 2015, for 
example, primary school enrolment improved from 59% in 2001 to 95.4% in 2010. However, 
there have only been marginal improvements in income poverty, and the country is 
unlikely to meet the MDG target of halving such poverty by 2015. Poverty reduction in the 
country’s rural areas has been particularly slow. Although agriculture could be a central 
channel for reducing poverty, the sector has continued to perform poorly. In particular, 
there have been very little gains in agricultural productivity due largely to underdeveloped 
rural infrastructure. Whereas the country’s poverty rate has declined in the 2000s, the 
absolute number of poor Tanzanians increased by an estimated 1.3 million over the same 
period. Rapid population growth not only translates into a swelling youth population with 
few employment opportunities, but also means a greater strain on the already meager 
social services. The HIV prevalence rate is 5.6% (World Bank 2010).  
 
Pastoralism: Pastoralist areas in East African countries tend to have the highest incidence 
of poverty and the least access to basic services compared with other areas. Pastoralists 
face a number of challenges that hinder their way of life and stifle their ability to adapt to 
changes in their external environment. Reliefweb11 groups these challenges into four main 
categories: climate change, political and economic marginalisation, inappropriate 
development policies, and increasing resource competition.  
 
It is expected that over the next few years successive poor rains, an increase in drought-
related shocks, and more unpredictable and sometimes heavy rainfall will affect 
pastoralist areas of East Africa. The Intergovernmental Panel on Climate Change's climate 
models for East Africa show an increase in temperature of up to 2-4ºC by the 2080s, with 
more intense rain predicted to fall in the short rains (October-December) over much of 
Kenya, Uganda, and northern Tanzania as soon as the 2020s.  
 
For decades pastoralists have been side-lined in decision-making processes and chronic 
underinvestment in pastoralist communities. Services such as health and education are not 
adequately provided nor adapted to the population of the drylands and a semi nomadic 
way of life. Development has focused on a push towards settling communities and the 
denial of traditional land rights. This has resulted in constrained mobility and overgrazing 
and a reduction in milk production. Land has been appropriated for agriculture, 
government use and conservation. In Tanzania the most common cause of land loss is 
conservation activities. The squeeze on land and a rising population has resulted in more 
people reliant on less livestock. Many pastoralists can no longer rely on livestock alone to 
provide them with a livelihood, yet other income-earning opportunities remain limited.  
 
4.4 The UK Environment 

                                                 
10 http://www.africaneconomicoutlook.org/en/countries/east-africa/tanzania/ 

 
11 http://www.reliefweb.int/node/276913 

 

http://www.africaneconomicoutlook.org/en/countries/east-africa/tanzania/
http://www.reliefweb.int/node/276913
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As of May 2012, the UK has slipped back into recession. The Office for Budget 
Responsibility (OBR) predicts unemployment to rise from 8.1% in 2011 to 8.7% in 2012, 
falling to 6.2% by 2016. A total of 710,000 jobs are expected to be lost in the public sector.  
The Government plans an additional £30bn in public sector cuts for 2015-2017 in addition 
to the current round of cuts. As of December 2011 it has not been stated which 
departments will bare the brunt of these cuts. The Eurozone crisis threatens to derail the 
global economy where the UK would be severely hit.  
 
In 2010, the Conservatives pledged not to cut the overseas aid budget and honour the UK’s 
commitment to give 0.7% of GNP towards overseas development assistance by 2013. This is 
now worth less in a shrinking or flat-line economy. The Chancellor, accordingly, announced 
cuts to DFID’s budget of 1.2bn over three years during the Autumn Statement of 2011.  
 
In March 2011, the International Development Secretary announced “The Future of UK 
Aid”. DFID would concentrate resources on 27 countries including Democratic Republic of 
Congo, Ethiopia, Ghana, Kenya, Liberia, Malawi, Mozambique, Nigeria, Rwanda, Sierra 
Leone, Somalia, South Africa, Sudan, Tanzania, Uganda, Zambia and Zimbabwe. Sixteen 
countries were axed from bilateral aid, including Angola, Burundi, Cameroon, Gambia, 
Lesotho, and Niger.  
 
DFID will spend an average of £94 million per year as bilateral aid in Ghana up until 2015. 
Beyond that, the future in uncertain. The country summery states:  
 
“Ghana - Working towards a future without aid. Ghana is the proof that development 
works. Continued economic growth and political stability have combined to put the country 
on target to halve extreme poverty by 2015.” (DFID 2011).  
 
The programme will prioritise enterprise and wealth creation, the proper management of 
resources, education and maternal health.  
 
Tanzania is DFID’s fourth largest bilateral aid programme in Africa after Ethiopia, Nigeria 
and DRC, with an average spend of £161 million per year up until 2015. The priorities are: 
education, maternal and reproductive health, private sector and job creation.  
 
Overall, DFID’s programme will focus on results (and value for money), transparency and 
fragile states (those furthest away from the MDGs).  
 
Funding outlook: The next five years will see an increase in competition for funds along 
side an expectation of value for money and demands for increased evidence of impact. It is 
predicted that Government cuts will cost charities £2.8bn over the next five years (NVCO) 
with 2,000 charities having their funding cut in 2011, including for Global Education. Whilst 
African Initiatives’ overseas work may not be directly affected by government cuts, this 
will affect other sources of income as competition for funds grow; in particular, trusts and 
foundations and individual donations.   
 
Institutional funding: The main funding source of statutory funding for NGOs is through 
the Global Poverty Action Fund (GPAF). African Initiatives was one of six awarded grants 
from the first round of funding, for which there was a success rate of 5%. The programme 
is due to run for a further two years. Organisations can hold a maximum of two grants from 
this fund; assuming African Initiatives is successful in the second round of funding (we are 
about to sign the contract), this fund will then be closed to the organisation. However, 
from time to time, DFID announces other funding opportunities that could be taken 
advantage of.  
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African Initiatives has two project grants in Tanzania (girls’ education) and one in Ghana 
(women and children’s health). Comic Relief has one more round of funding in 2012 and 
will then close for one year leaving a gap of at least 18 months before further funding can 
be accessed in late 2013 or early 2014.  
 
The BIG Lottery’s International Communities fund is open until 2014 with a fund of up to 
£80 million for community projects. Although African Initiatives has accessed funding from 
the Lottery in the past, our track record is not as strong as with DFID and Comic Relief. As 
of December 2011 the fund is under subscribed.  
 
The EC is the largest provider of funds for international development work and the only 
realistic source of funding for the UK Global Education programme. African Initiatives has 
not taken advantage of these funds to date mainly because they are difficult to manage 
and have co-financing requirements that small organisations find prohibitative with grant 
payments in arrears. In order to minimise these risks, a consortium application with 
multiple partners has been made for Global Education work.  
 
Trusts and Foundations: There are about 7,500 grant-making trusts and foundations in the 
UK, giving a total of approximately two billion in grants each year to charities.  
 
An analysis of the last ten years indicates that for the six years between 2002/2003 and 
2007/2008 African Initiatives raised an average of £26,000 per year from trusts and 
foundations. The organisation now raises a comfortable £100,000 per annum due to the 
employment of a part time fundraiser and despite the economic downturn that has 
affected trust income. There is little fluctuation in average grant size; over the last ten 
years this is £3,331 (data excludes one grant of £70,000). It is expected that trusts and 
foundations will continue to be an important part of African Initiatives’ income mix. 
However, if the amount raised is to grow, African Initiatives will need to invest more in 
this aspect of fundraising. Average return on investment is currently £9 for every £1 
invested in trust and foundations fundraising.  
 
Individuals: Individual giving of charitable donations continues as a strong tradition in the 
UK. The recession impacted only briefly on individual donations, with giving levels quickly 
resuming their previous levels. Online and SMS donations are increasing, accompanied by 
increasing demands by donors for information and influence on charities activities12.  
 
African Initiatives has few regular givers that provided an income of approximately £8,000 
during 2011/2012. The focus has been on building up income from trusts and foundations 
and multi annual funding from institutional grants which were essential for organisational 
survival. Now that the organisation has stabilised, attention can be turned to long term 
individual giving which is essential for building up unrestricted income. However, this 
could require considerable investment.  
 
Corporate giving: Corporate giving to charities represents just 5% of overall income and 
the current economic slowdown is likely to have reduced the level of corporate giving. 
Instead of one-off donations, companies are seeking longer-term, rolling programmes of 
partnership with charities. Companies are looking for more hands-on roles with 
contributions in kind becoming more common; sharing skills, staff time or marketing with 
partner charities13.  
 
During 2011, African Initiatives tried to develop corporate funding but without significant 
success. There is scope to benefit from contributions in kind, for example Vodaphone 

                                                 
12 http://www.3s4.org.uk/drivers/individual-giving 
13 http://www.3s4.org.uk/drivers/corporate-giving 
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World of Difference. Developing relationships with corporates will entail a considerable 
investment of time.  
 
5. The Strategy Process 
African Initiatives’ main stakeholders were involved in the process of strategic planning: 
staff, volunteers, the Board and overseas partner representatives.  
 
In 2011, African Initiatives staff and Board undertook a number of preparatory exercises in 
order to facilitate the organisation in analysing its strengths, weaknesses and areas of work 
which fed into the plan’s formulation. This included a SWOT Analysis, Portfolio Analysis 
and Stakeholder Analysis. The process culminated in a three day workshop which included 
input from volunteers and overseas partners. Representatives from the Community Self 
reliance centre (CSRC) and the Community Aid and Small Enterprises Consultancy (CASEC) 
were able to join the workshop in the UK. Tanzanian partner, the Pastoral Women’s 
Council (PWC) were unfortunately unable to send a representative but participated via 
email.  
 
The planning process was made possible by Comic Relief, through its grant to African 
Initiatives for “Organisational Implementation” under the Common Ground Initiative. 
Comic Relief specifically supports small NGOs under the CGI, from which African Initiatives 
has greatly benefited.  
 
6. The Strategic Plan 
This strategic plan builds upon the success and learning from African Initiatives’ Two Year 
Interim Strategic Plan 2010 – 2012. This plan was one of consolidation that improved the 
already existing work in Africa and in the UK. It provided the organisation with financial 
stability. This new plan sets out an agenda of partner and programme expansion and 
change to organisational processes.  
 
The strategic and operational objectives were agreed upon by all main stakeholders 
present at the planning workshop and cover African Initiatives’; overseas work, UK work, 
governance, workforce, marketing and communications; and finance.  
 
The strategy sets out six strategic objectives with corresponding operational objectives. It 
then provides the main work-streams for the current year. Towards the end of the 
financial year new work-streams will be set for the following year.  
 
The main decisions coming out of the planning process are as follows: 

 African Initiatives currently works in two countries with three partners. The 
organisation will develop new programmes with current partners, improve 
monitoring and learning systems and create new links for partners to take 
advantage of. By the end of the five year period, overseas work will have 
expanded, with new partners in Ghana and Tanzania. African Initiatives will be 
working in two new countries. In total, we will be working with between 5 – 8 new 
partners.  

 Over the last five years, African Initiatives has built up a strong presence in the 
south west as a provider of global education. African Initiatives will continue to 
play a leading role in the sector, and, funding permitting, will expand upon this 
work. Global education will be specially linked to our communications work.  

 African Initiatives campaigns on issues that affect partner organisations and their 
constituents. African Initiatives also joins national campaigns where a small 
organisation would find it difficult to have an effect working alone. Advocacy work 
will continue to be based on issues affecting partners and their constituents and 
where the organisation can have a clear impact on the lives of beneficiaries. 
Advocacy work will also be linked to the organisations communications work.  
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 African Initiatives has a Board of up to nine members who govern the organisation. 
To date there has been limited finance to invest in governance structures. Over the 
next five years, governance structures will be strengthened; African Initiatives will 
invest in Board development to ensure the organisation has the skills and 
perspectives to oversee a changing and growing charity effectively.  

 African Initiatives has a staff of five; two full-time, three part-time. To date there 
has been little opportunity for staff development for the majority of staff. African 
Initiatives attracts many volunteers to work in the office on a number of tasks; 
global education, research, fundraising, advocacy, organisational issues and 
administration. African Initiatives will continue to have a strong and motivated 
workforce. The organisation will invest in staff and volunteer development to 
increase skills and the quality of the work. With funding, African Initiatives will 
increase staffing levels in programmes, administration and finance, and fundraising.  

 Thinking strategically about communications is relatively new to African Initiatives 
with the employment of a Head of Communications at the beginning of 2012. By the 
end of the period, the organisation will have developed a communications approach 
that results in national awareness of the charity’s work and contributes to raising 
unrestricted income.  

 African Initiatives has robust financial processes. However, with increased income 
the organisation’s finances have become more complex and there is greater 
scrutiny and reporting requirements from donors and regulators. This Plan sets out 
specific financial targets to improve the sustainability of the organisation.  African 
Initiatives aims to meet all regulatory and reporting requirements efficiently and 
therefore at minimal cost to the organisation.  
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Strategic Objectives Operational Objectives Key Work-streams 2012-13 

Productive 
programmes through 
our partnerships 
 

We will strengthen our 
partnerships to deliver 
effective programmes  
 

Existing partners 

 Hold annual operational planning meetings with partners which includes an annual partnership and agreement review 

 A bi-annual Commonwealth Professional Fellowship Programme will be extended to new and existing partners 

 Develop new work with current partners 

 Strengthen Trustee and partner relations through country visits 

 Increase opportunities for peer learning between all partners and strengthen and embed  opportunities for learning  

 Facilitate new connections for partners 
New partners 

 Develop partner selection methods and due diligence processes 

 Identify new partnerships in Africa and the UK 

 Decide on new country selection criteria, decide on new country and look for new partners 

 Continue to play a leading role in Global Education in the South West, including with existing and new partners 

High quality 
programmes 
 

We will ensure high 
quality and sustainable 
outcome-driven 
programmes 
 

 Continue to develop and revise monitoring frameworks for new and existing projects  

 Support partners to ensure they have the capacity to develop good planning and design of their programmes 

 Continue to develop high quality Global Education services throughout the south west 

 Enable shared learning between the UK and partners 

 Develop clear links between the needs of communities in Africa and all advocacy and influencing work 

 Invest resources so that we continue to work in a flexible, responsive and innovative way 

Good governance 
 

We will have a Board 
with diverse skills and 
perspectives that is 
actively engaged and 
ensures the application 
of our mission 

 Review the skills audit annually 

 Develop a plan for Trustees to increase their knowledge, skills and experience 

 Implement the new Trustees’ manual, particularly regarding recruitment, induction and retirement 

 The Development Committee to review all policies every two years  

 Draft and implement a remuneration policy  

High quality 
workforce 
 

We will have a high 
quality, motivated and 
effective workforce 

 Ensure a training and development plan is implemented for all staff and volunteers  

 Maintain our existing processes concerning annual appraisals and supervision 

 Develop and implement formal processes to support volunteers  

Effective marketing 
and communications 
 

We will adopt an 
effective, balanced 
communications 
approach which results 
in national awareness 
of African Initiatives 

 Develop a communications strategy 

 Build relationships with regional and national media 

 Develop appropriate communication materials for different audiences  

 Implement a plan to improve communications between partners and between partners and African Initiatives 

 Address the advocacy and influencing related issues pertinent to our partners in Ghana and Tanzania  
 

Finance and 
Sustainability 
 

We will maintain robust 
financial systems, 
policies and processes 
to ensure we have 6 
months of operating 
costs in reserves 

 Increase our income to reduce our ratio of core costs to income to 25%  
- At end of 5 years this will be reduced to 15% of income 

 Develop a three year fundraising strategy  

 Increase our unrestricted funds to 70% of core costs  
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7. Implications for African Initiatives 
7.1 Partners and Programmes  
African Initiatives remains committed to current partnerships and expanding their reach 
and programme areas as appropriate. African Initiatives will also invest in new country 
selection and researching new partnerships both in the new country as well as in Ghana 
and Tanzania.  
 
African Initiatives recognises that expanding into at least one new country and developing 
new partnerships poses organisational risks, including the impact on current partners if 
staff energies are placed elsewhere. It is also recognised that operating in only two 
countries poses its own organisational risks, particularly as African Initiatives has only one 
partner in Ghana.  
 
Whilst African Initiatives remains committed to Global Education the current funding 
climate is not conducive to expansion in this area of work, particularly in schools. 
Nevertheless, as opportunities arise in Global Education they will be taken advantage of as 
will opportunities for advocacy and awareness-raising of the organisation’s work. Both the 
UK and overseas work will benefit from planned investments in marketing.  
 
There are resource implications if African Initiatives is to continue to advocate on issues 
that affect overseas partners and their constituents. African Initiatives is heavily 
dependent on volunteers to carry out this work. Linking advocacy work to the 
communications strategy will assist in resourcing this area of work.  
 
7.2 Human Resources 
This strategic plan demands investments in staff, volunteers and the Board of Trustees. As 
the organisation expands the finance and administrative function will also need to expand 
accordingly. To meet financial targets, further investment in fundraising will be made. 
African Initiatives will continue to recruit high performing volunteers and to invest in their 
training. An annual recruitment drive for new Trustees will specifically aim to fill skills 
gaps, especially those of Trustees due to retire. A Trustee induction and training 
programme will be put in place.  
 
7.3 Finance and Risk Management 
African Initiatives will continue to keep close control over finances, monitoring income and 
expenditure on a monthly basis by the Chief Executive and Treasurer and quarterly by the 
Board. The Board and Chief Executive will monitor and manage risk at corporate level. The 
Register of Risks will be reviewed, and if necessary updated, twice yearly by the Board and 
more frequently by the Chief Executive.  
 
African Initiatives will invest in communications, advocate on issues that affect our 
partners, personnel development, financial systems improvements, new country selection 
and new partnerships, whist maintaining our commitment to our current partners and 
programme of work.  
 
Organisational income mix must diversify to reduce organisational risk, including securing 
funding from other institutional donors such as Big Lottery and EU. Comic Relief’s 
Organisational Implementation grant will go some way to developing other new lines of 
funding as well as the development of a fundraising strategy.  
 
7.4 Communications 
The external UK economic environment, in particular, the increased competition for 
available funds for Africa and UK based organisations, will mean there is increased 
pressure to engage individual donors to provide a stable source of income for African 
Initiatives, particularly in boosting unrestricted funding. The accomplishment of this will 
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lie mainly with the success of the communications materials produced, including for 
events, to attract this new audience; it is unlikely that African Initiatives will be able to 
finance an individual giving campaign from unrestricted funds. This, in addition to the 
emphasis placed on strengthening links between the UK and Africa, depends on high 
quality information being sent regularly from overseas partners.  
 
There has already been considerable financial investment in African Initiatives’ 
communications with the creation of a new post in this area. African Initiatives also needs 
to invest in the production of targeted materials to reach different audiences. If this is to 
happen, the organisation needs to keep abreast of new media, develop a portfolio of 
materials and to monitor what works best. It is important that the investments made pay 
dividends.  
 
7.5 Monitoring and Evaluation 
The strategic plan will be monitored by the Board at quarterly meetings; at least one 
strategic objective will be specifically monitored by the Board at quarterly meetings and 
will be a separate agenda item. An annual review will inform and develop new work-
streams for the coming year. The review will involve African Initiatives’ staff, volunteers, 
Board members and partner representatives, including in the UK, funds permitting.  
 
The programme of work will be externally evaluated, funds permitting, at the end of 
project cycles, and mid-term for projects of over four years in length. Learning from these 
evaluations will inform future work. African Initiatives will continue to maintain a 
monitoring framework at corporate level as well as at programme and project level.  
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 


