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Strengthening African Voices in Development 
Education in Bristol and the South West 
African Initiatives is a social justice organisation that promotes the rights of all people to fully participate 
in the decision-making processes that affect their lives.  They support communities to find their own long 
term solutions to the problems they face.  Their Education programmes in the UK are dedicated to 
raising awareness of development issues, interdependence, sustainability and promoting positive images 
of the developing world. 
 
What did African Initiatives set out to do? 
‘African Voices’ focused on raising awareness and understanding of African diversity, context and issues 
attempting to instigate initiatives to address those issues.  African Initiatives aimed to do this by 
strengthening and supporting Bristol based Diaspora communities and related organisations in Bristol 
and the South West to increase: 
 
Á Understanding and profile of Africa in schools and colleges through Global Citizenship 
Á Participation, offering a voice and a lead in development awareness raising and campaigns 
Á Understanding and profile of Africa in the non-formal sector and community organisations 
 
How they set about doing this? 
The activities undertaken by African Initiatives within the project were divided into two strands, often 
linked together: work with the African Diaspora communities in Bristol & the South West and bringing 
that work to formal and informal education.  
 
Year One 
 
Finding African Voices  
African Initiatives facilitated 5 community meetings with 25-30 participants between July 2007 and 
February 2008 with 14 different African Community Associations, working towards the African Voices 
Forum and conference. A steering group was established in collaboration with Africans in One Topics 
covered during the meetings included: Divisions within Africa communities and between African and 
Afro-Caribbean groups; Trade justice; The Slave Trade and Abolition 2000, Africa in the Curriculum and 
opportunities for African parents; EU/UK - Africa relations, Climate change; and Beyond beads, beats and 
beans: Addressing negative stereotypes of Africa in the media.   

These meetings resulted in a growing enthusiasm in the African Diaspora community and the building of 
new community relationships as well as the strengthening of existing ones. On the advice of the steering 
group an African Voices Coordinator was recruited from within the Diaspora communities for 6 months 
who led the development of the forum and the first African Voices and Global Justice Conference.  
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Africa in the Curriculum 
The Costa Project brought 8 musicians from the African Diaspora community together with school 
children and community professionals (in excess of 200 individuals).  African Initiatives coordinated the 
project- a series of 12 workshops between April 07 and Oct 08 culminating in a final performance to an 
audience of 200.  Performance pieces were created to raise awareness of cotton/fashion with relation to 
trade justice and slavery (past and present).   
 
African Initiatives delivered training sessions on global citizenship and Africa in the media to the Bristol 
City Council PSHE Best Practice Forum for Primary Teachers and contributed to Masters Course for 
Geography teachers at the University of the West of England. They also hosted two Teachers’ Forum 
meetings, and supported visits from 15 teachers looking at Global Citizenship and a wider range of 
development issues. As a result, more than 300 pupils were engaged in global debate. African Initiatives 
continued to build the capacity of its Teachers’ Forum to a membership of 130 around the area received 
an E Bulletin outlining opportunities and resources for global education.  
 
African Initiatives took a leading role in an Africa Day at Chipping Sodbury Secondary School.  2 members 
of the Diaspora community facilitated 2 workshops around African history, unfair trade, and negative 
perceptions of Africa in the media.   
 
During Year 1 a resource was produced with direct consultation with partners in Tanzania and Ghana 
around their current project priorities: Girls Education in Tanzania and Tomato farming in Ghana. The 
Tomato Farming resource in Ghana was circulated to 300 schools through the Bristol Fair Trade Network 
during Fair Trade Fortnight 2008. 
 
Year Two 
 
African Voices and Global Justice 
Year 2 of the project saw the launch of the African Voices Forum (AVF) in March 2008 at the first ever 
African Voices and Global Justice Conference. Nearly 200 participants including activists and members of 
the Diaspora communities came to the conference from Bristol and the surrounding areas. The support 
for the new African Voices Forum was overwhelming; a tribute to the steering group who built the 
foundations in Year 1 of the project. Its focus areas were identified as representation in local 
government; balanced representation in the media and Africa on the national curriculum. 
 
By the end of Year 2 the AVF had over 1,000 individual members and 25 member organisations across 
Bristol and the South West.  The AVF website was developed and initial research took place to compile 
an online database catalogues skills and experiences in the Diaspora communities. The AVF held its first 
AGM in October 2008, and facilitated two big local events: UNESCO day in August 2008 and the Obama 
Inaugural Dance in January 2009.  Project work was also begun by the Forum in partnership with local 
schools. 
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Exploring Perceptions of African Issues 
Work in Year 2 focussed on the development of an African Voices DVD and Resource Pack.  Consultation 
was held with the AVF, focus groups and the Diaspora Community before working with 15 volunteers to 
film them talking about their country, culture and development issues. The aim was to present a more 
balanced representation of Africa in the curriculum as well as to raise awareness of development issues 
through personal stories and corresponding cross curricular activities. 
 
African Initiatives held 15 school workshops through the year covering Trade Justice (tomato farmers in 
Ghana); Human Rights (Zimbabwe); the role of the African Union in Development; Climate Change; 
Women’s’ Rights and Fair Trade. These resulted in over 500 students and 25 teachers actively engaging in 
development issues, and two schools starting campaign projects with teachers using development issues 
within their planning and practice. 
 
Additionally, African Initiatives worked with 2 Initial Teacher Training Institutions, 2 local authorities and 
the Bristol & South Gloucestershire Global Education Network to provide training and best practice 
opportunities to 135 teachers and teacher training students around global issues in Africa and global 
education.  
 
Year Three 
 
African Voices in the Community 
In Year 3 African Initiatives worked with the African Voices Forum to design a capacity building 
programme to strengthen the organisation in order to leave it in a position to carry on its work at the 
conclusion of this project. The programme was designed in consultation with its Chair, Management 
Committee and members. Their priorities were training for the Management Committee in charity law 
and best practice to better support their 1000 individual members and 26 member organisations in their 
work in the UK and their home countries. As part of this the AVF also held fundraising training 
workshops, an Away Weekend and a meeting to design a business plan for 2009 – 2012 to secure the 
long term future of the forum. African Initiatives also facilitated the employment of an Administrator for 
the forum to promote its profile, seek funding and provide support for its members and the project work 
the forum undertakes. A representative from African Initiatives also sits on the Management Committee 
of the AVF.  
 
In 2009 the forum hosted another Global Justice Conference on 28th March, and took charge of an 
ambitious UNESCO week celebration working with the council and local community groups. Events 
included debates on the global issues surrounding development, such as the role of African people living 
in the UK in delivering development support.  A third Global Justice Conference is planned in April 2010 
on the theme of Education for All, linking Education in the UK to the Millennium Development Goals 
abroad. 
 
African Voices in the West Country 
African Initiatives has spent the final year of the project in disseminating 250 copies of the African Voices 
DVD and Resources around the region through events, network meetings and workshops.   
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Additionally 39 workshops have been provided to schools and colleges, some in partnership with 
members from the African Voices Forum.   These have been a highlight of the project, promoting an 
alternative view to development issues and events and challenging perceptions of students and staff. 
African Initiatives has also adapted the pack to create a resource for the non formal sector in partnership 
with World Jungle and other local organisations to compliment the workshop programme. 
  
Training has also been provided at 3 regional conferences for teachers on how to use the African Voices 
Pack most effectively in schools and ways of challenging negative perceptions of Africa.  
 
Lifting African Voices 
African Initiatives has trained/supported 301 teachers and education practitioners to embed Africa and 
African issues into the curriculum.  
 
1183 students have participated in African Voices workshops from 89 schools. 
 
Teachers and Education Practitioners have been trained at 2 regional best practice meetings, 2 Initial 
Teacher Training Conferences, 1 Geography MA Course at the University of West of England and 1 
Regional Global Education Conference.   
 
100 African Voices DVD and Resource Packs have been distributed teachers participating in workshops. 
 
150 more African Voices DVD and Resource Packs have been distributed to other teachers through 
networks and events. If all of these teachers use these packs with 100 students each a further 15,000 
children and young people will have benefited from this project.  
 
Over 1,000 members and 26 Diaspora Community Associations have joined the African Voices Forum 
 
African Initiatives has worked directly with representatives from over 15 of these - the “community 
catalysts” of the project. 
 
What next? 
Challenging perceptions of African countries and providing opportunities to explore global issues from 
different perspectives are at the heart of African Initiatives’ education programmes. African Initiatives’’ 
work with the African Voices Forum and Diaspora Communities will continue to contribute to ongoing 
programmes such as the Global Eyes project, funded by the Department for International Development 
which facilitates workshops in schools led by members of the Diaspora community around the media 
perception of different issues. The African Voices Forum will continue, led by a strong Chair and 
Management Committee, and has an important role to play in Bristol and the South West.  
 
More Information 
http://www.african-initiatives.org.uk/ 


